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Opportunity 
knocks 14 times 


Glenn Jackson Scholars Stefani 
Damiani (left) and Diana English catch 
up on news between classes at the 
University of Oregon. Now in their 


~ junior year, the U of O pair ready for | 


final exams, as the scholars program 
marks its eighth year. Find out where 
opportunity has taken the first 14 Jack- 

son Scholars in this month’s Via. 
See story, Page 5 


Porter hands 


ref sage advice 


It’s not very often that Portland 
Trail Blazers point guard Terry Porter 
can tell a referee what to do without 
receiving a penalty. But that’s what 
-happens in a new television public ser- 
vice announcement promoting the use 
of car safety belts. 

Porter is chairman of the Traffic 
Safety Division’s “Trail Blazers Safety 
Belt Challenge,” a campaign to 
increase safety belt use in Oregon to 82 
percent by Dec. 1. Oregon already 
enjoys a 70 percent safety belt usage 
rate, the highest in the continental 
United States. 

In the television announcement, 
Porter is seen behind the wheel of a 
convertible reminding viewers to 
buckle-up. He then glances toward the 
back seat where a referee sits, unbuck- 
led, glaring at the Blazers star. “That 
goes for you too, bud,” Porter 
commands. And the ref follows 
Porter’s order. 

Later, after the taping was fin- 
ished, Porter smiled at the thought of 
forcing a referee to comply with his 
demand. “That would never happen 
on the basketball court,” Porter joked. 

The public service radio and tele- 
vision announcements soon will be 
distributed to stations throughout Ore- 
gon. In addition, the spots will be aired 
on the big screen at Blazers home 
games and on the team’s television, 
cable and radio network affiliates. 

Oregon's mandatory safety belt 
law took effect Dec. 7 1990. 
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David Hornback, a Springfield trucker, watches the minutes go by as he waits his turn at the West Eugene DMV office 
for his Commercial Driver License test. Hornback said he paid $57 an hour for the rental truck he used for the federally _ 


mandated exam, which carried an April 1 deadline. 


Truckers pack DMV offices 


Springfield trucker David Horn- 
back literally paid the price of 
procrastinating by taking the Com- 
mercial Driver License exam in March. 
Three weeks before the federally 
imposed April 1 deadline, waiting in 
line nearly two hours at the West 
Eugene DMV office cost him $175 for 
his rented rig. 

DMV officials don’t expect that to 
change any time soon. 

“We expect our offices to bulge 
right through mid-April,” said Dave 


Davis of DMV Public Affairs. 


As of March 19, DMV estimated 
that 18 percent, or more than 13,000 of 
Oregon’s truck and bus drivers had 
not taken and passed the CDL tests. 
The agency had worked to prevent the 
customer backlog through intensive 
news media coverage, direct mailings 
and group testing. Now DMV’s 
encouraging its non-CDL customers to 
do their business by mail or, if possi- 
ble, delay coming into a DMV office 
until well after the CDL customer 
bulge. 

Davis projected that DMV would 
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issue 10,000 CDL licenses in March. 
That compares with 2,000 licenses 
issued in the early months of the two- 
year program. 

By early March, 10 of Oregon’s 
DMV offices that issue CDL drive tests 
had been booked through April 1. 
Those offices included Albany, Astoria, 
Coos Bay, West Eugene, Hermiston, 
Medford, Pendleton, East Portland, 
Roseburg and North Salem. 

The Commercial Driver License 
exam is aimed at improving truck and 


See CDL TEST, Page 5 


74 positions must be cut by July 1 


The trimming of Oregon’s state 
employee work force translates to a 
reduction of 74 ODOT positions by July 
1 through attrition and by not filling 
vacancies. 

Gov. Barbara Roberts in mid-March 
announced the cuts as part of a plan to 
streamline government operations and 
regain public confidence in Oregon 
state government. Roberts strategy 
responds to Measure 5, the property tax 
limitation law that could force an esti- 
mated $1 billion shortfall in the 1993-95 
General Fund. 

ODOT will eliminate 50 manage- 
ment positions and 24 administrative 
positions by July 1, and might cut 
another 41 management and 11 admin- 
istrative positions by Sept. 30. 

ODOT programs are funded almost 
exclusively through the constitutionally 
dedicated Highway Fund. Only Public 
Transit, the department's rail program 
and DMV’s motor-voter program rely 
on the General Fund. The department 


also is wrestling with how to cut posi- 
tions while accomplishing the 
additional $1 billion in highway and 
public transit projects provided by the 
new federal transportation act. 

Don Forbes, ODOT director, 
said, "The governor wants to accom- 
plish the program but she is not 
interested in contracting out all of 
the non-construction work." 

Cuts in the next two quarters are 
part of the department's overall total of 
220 management and administrative 
position reductions by July 1993. 

To achieve that first administrative 
target, ODOT will use 24 limited dura- 
tion positions associated with DMV’s 
Commercial Driver License program. 
Forbes said that to achieve the manage- 
ment target while minimizing the threat 
of employee layoffs, the department 
must: 

¢ Freeze filling of vacant manage- 
ment positions immediately, with 
exceptions to be made on a case-by-case 


‘We will do everything 
we can to avoid layoffs, 
but it will require every- 
one’s help.’ 

—Don Forbes 


basis using a process to be finalized this 
month. A hiring freeze for all positions 
might be implemented on May 1 to 
allow more flexibility in reassigning 
people. To avoid filling management 
positions in the short term may include 
having employees work out of class and 
assigning lead work. 

¢ Determine the number of people 
who are planning to retire by June 30, 
1992 and between June 30 and Sept. 30, 
1992. Those people should contact 
ODOT Personnel Services, 378-6281. 
The Executive Department indicated the 

See STAFF CUTS, Page 4 
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DIRECTOR'S COLUMN 


Lend an ear, learn, gain some trust 


By DON FORBES 
ODOT Director 

Outstanding performance comes from lis- 
tening intently to customers. This spring, we 
have plenty of opportunity to listen. 

Through statewide public meetings 
wrapped up in March, Oregonians got an 
opportunity to comment on the new Oregon 
Transportation Plan and Six-Year 
Transportation Improve- 
ment Program. In the 
upcoming months, we'll 
continue to shape those 
programs—with plenty 
of help from citizens, leg- \\ 
islators, and 
representatives from 
city and county 
governments who 
are invested in the 
state’s transporta- 
tion future. 

Quite clearly, 
careful listening helps 
us develop the most 
appropriate solutions for 
our customers’ needs. It’s 
that simple. The reactions of our customers, or 
constituencies, let us know what's going on. 
The only reason ODOT exists is to provide 
transportation products and services. And the 
only way we really know whether we're get- 
ting a job done is by asking the folks we serve. 

Many of us would like to think that, 
because we're technical experts, we have the 


FORBES 


best solutions. But the honest reality is quite the 
opposite: Our success can be decided by look- 
ing at what the public asks us to do, and 
whether we deliver on that commitment. 
Throughout our organization, our people 
are asking their customers how they’re doing. 
Some outreach efforts are as formal as a public 
meeting, others as casual as hallway conversa- 
tion. The Tillamook highway maintenance crew 


By asking people what they want, 
gaining an understanding of what they 
tell you, and then producing the results, 


develop a higher level of trust. If you build 
trust, you gain credibility. 

But gaining trust isn’t a one-time thing. It’s 
an ongoing process. A trustworthy relationship 
is difficult to establish and easy to break. Just 
because people trust you today doesn’t mean 
that it couldn’t all unravel two hours from now. 

By listening to our customers’ collective 
ideas, we hear their consistent messages—and 
those messages inevitably leave 
enduring impressions. From conver- 
sations with our employees, I’ve 
heard a single, consistent message: We 
are dedicated to doing quality work. 
That impression initially hit home in 
my second week with ODOT four 


you develop a higher level of trust. If You years ago. Ata La Grande public 


build trust, you gain credibility. 


distributes survey cards to motorists, just as 
our Permits and Weighmasters staff does for 
truckers, and some DMV motor vehicle repre- 
sentatives do for their customers. When the 
Materials Lab wanted to know whether they 
were providing project managers with the test- 
ing information they need, they asked. 

Those efforts not only help us improve the 
services we deliver, they help us build credibil- 
ity. That trust is built—or earned—by doing 
what you say you’re going to do, behaving pre- 
dictably, and demonstrating professional 
competence. By asking people what they want, 
gaining an understanding of what they tell 
you, and then producing the results, you 


meeting on the Highway Division’s 
six-year construction program, most 
of the area’s highway maintenance 
supervisors were in the audience. They didn’t 
have to be there; they were because they are 
tremendously dedicated to their work. And 
they wanted to listen to what people had to say. 
Of course, that’s just one example of how 
we demonstrate our commitment to our work. 
And, yes, actions do speak louder than words. 
But no matter how much we believe in our- 
selves and the talents we bring to our work, we 
need to keep our ears open to sustain customer 
confidence and trust. Only by checking with 
our customers to find out whether we're doing 
a good job can we work to exceed their expec- 
tations. 
Keep up the good work. 


zuma Letters 


A kinder, gentler world 


Jane Cease, 
Driver and Motor Vehicle Services 
Manager, Salem: 

Just wanted to tell you how much I 
appreciate Stan Monk’s kind attitude in 
testing me for a driver license earlier this 
year. I was nervous, yet he was under- 
standing and considerate in asking the 
exam questions. I’m sure the world 
would be a better place to live if more 
people had Stan’s kind spirit. 

PHYLLIS HOWELL 

Beaverton 

(Monk is a motor vehicle representative 1 at 
the East Portland Drive Test Center—Editor) 


Making (air) waves 


Carol Mitchell, 
ODOT Public Affairs Manager, 
Salem: 

Over the past several months, we 
have been engaged in setting up a radio 
newsfeed service here at the Oregon 
Graduate Institute of Science and Tech- 
nology. One of your employees, Ron 
Scheele, has helped us numerous times 
by giving us tours of his radio facility, 
sharing details of his program and even 
helping us troubleshoot as we got our 


Letters policy 


Via accepts letters sent to: Via 
Editor, 140 Transportation Building, 
Salem, OR 97310. All letters are sub- 


ject to editing for space restrictions 
and must carry an address and tele- 
phone number for verification. 

All letters that address issues rele- 
vant to ODOT will be considered. 


system going. Without his help and 
guidance, we surely would have wasted 
many hours and many dollars on this 
project before we got it right. We owe 
him and the Department of Transporta- 
tion many thanks. 
BOB APPLEGATE 
Director of Public Relations 
Oregon Graduate Institute of Science 
and Technology, Beaverton 
(Scheele, a public information specialist with 
ODOT Public Affairs, coordinates the 
department's Radio News Service, which 
provides twice-weekly ODOT news stories 
to radio stations statewide. The service, in 
operation since January 1985, also provides 
immediate access to emergency information 
by radio station news departments.—Editor) 


Spirits buoyed at DMV 


Jane Cease, 
Driver and Motor Vehicle Services 
Manager, Salem: 

Brian Sukuda, who works in your 
office’s Mod 4 group, helped me when I 
was registering my car after moving to 
Oregon, in conjunction with a name 
change. Brian helped me sort out every- 
thing with the finance company and 
made the registration process much eas- 
ier and more painless than it would have 
been otherwise. 

I have been in the customer rela- 
tions field for 10 years and I really 
appreciate quality customer assistance 
when I am on the receiving end. In my 
dealing with Brian, I found him to be 
exceptionally well-informed and help- 
ful. As I encountered a little resistance 
from my bank about the title transfer, he 
kept my spirits up by helping me sort 
through what was beginning to feel like 
an insurmountable problem. 

I hope that you will keep this letter 
in his personnel file, as I have been con- 
cerned about him since I heard about the 


forthcoming state government employee 
layoffs. He is truly.a gem and his loss 
would be the loss of many who, like 
myself, needed that little bit of extra 
encouragement and assistance to navi- 
gate the paper jungle. 
ELIZABETH HALL 
Portland 


‘New respect’ 


J.X. Wilson, 
Region 5 Engineer, 
La Grande: 

Jim Duckworth of the Austin High- 
way Maintenance Station offered me 
help this winter after my car broke 
down on Oregon 7, about one mile from 
the intersection with U.S. 26. The tem- 
perature was below freezing, and 
Austin’s only store was closed. So, when 
Jim stopped and offered help, he averted 
a potentially serious situation. 

Jim took me to a phone and to lunch 
at a cafe. Then he allowed me to wait 
with him at the maintenance facility 
while my wife drove out from Eugene. 
Throughout the ordeal, I developed a 
new respect for Highway Division 
employees and their willingness to ren- 
der aid to a hapless traveler. Jim, your 
compassion and professionalism are to 
be commended. 

MICHAEL MANLEY 
Federal Aviation Administration 
Eugene 


‘Gold Star’ care 


Ken Hilton, 
District 4 Manager, 
Corvallis: 

On New Year’s Eve, we were driv- 
ing home on U.S. 20 just east of 
Tombstone Summit when our car quit. 
As we were wondering what to do, a 
sander/snowplow pulled up, and out 
hopped Steve Bolman. He called the 
Oregon State Police, asked if we had 
adequate warm clothing, and assured 
us—correctly—that the tow truck would 
arrive in an hour. Steve left us ina much 
more cheerful frame of mind. Please 


give him a gold star. 
MARY LANE STEVENS 
Portland 
(Bolman is a highway maintenance special- 
ist based in the Operations Section District 
3, Corvallis —Editor) 


All part of the job 


Roger Olson, 
District 12 Manager, 
Pendleton: 

This winter, while approaching the 
mountains leading to Ontario, my 
daughter and I were distressed trying to 
mount tire chains on my vehicle. (High- 
way Maintenance Specialist) Danny 
Martinez was so gracious to us, yet he 
didn’t accept payment for his assistance. 

How great to find one so dedicated 
to his professional field and to the 
department for which he works. Surely 
we were not the only ones that Danny 
assisted. Thank you for him. 

MRS. ARLINE ROBB 
Nyssa 


(See Page 6 for more letters) 
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DMV building no 'Cadillac’ 


Driver and Motor Vehicle Services 
employees in Salem are seeing the first 
fruits of a plan to remodel DMV’s anti- 
quated headquarters building. 

DMV got the 1991 Legislature’s 
approval to remodel the existing head- 
quarters building on Lana Avenue and 
build a new, two-story structure on the 
site. The $11 million project will be com- 
pleted in the spring of 1994. 

“It’s been a long, sometimes diffi- 
cult process, but our employees can 
finally see the we actually are going to 
remodel the building,” said Doug Man- 
the, DMV assistant administrator for 
Administrative Services. 

“I know $11 million sounds like a 
lot of money, but this building is defi- 
nitely not going to be a luxury car-type 
structure,” Manthe said. “It won’t be a 
Cadillac; it will be more like a Chevy. 
We will have a nice place to work where 
we can house all our headquarters units 
comfortably.” 

Yost Grube Hall Johnson, the archi- 
tectural firm designing the project, has 
completed a set of drawings showing 
the exterior of the new and remodeled 
buildings. The firm also has completed 
preliminary drawings showing the 
building’s interior. 

Although Manthe said employees 
have viewed the plans positively, some 
are holding out. “There are still some 


Safety-belt 
schooling 
alternative 
to hefty fine 


If you were pulled over for not 
buckling up, which would you 
choose—paying a potential $65 fine or 
attending safety-belt school? 

Geri Parker, safety belt coordinator 
and grants manager for Traffic Safety, 
bets most violators would choose 
enrollment. 

Traffic Safety offers video tapes, 
course materials and guidance to law- 
enforcement agencies, which conduct 
the two-hour course. So far, courses are 

_ offered in Springfield, McMinnville, 
Ontario, Redmond, Tillamook and 
Bend, and in Josephine, Clackamas and 
Multnomah counties, and soon will be 
in Coos County. The program is 
financed by the National Highway Traf- 
fic Safety Administration. Police teach 
the class locally, with the exception of 
the Multnomah County program, 
which is presented by trauma nurses. 

The average bail for violating Ore- 
gon’s mandatory safety-belt law, 
effective since November 1990, is $35. 
But local jurisdictions have the option 
to raise that to a maximum of $50, and 
court costs could raise it to $65, Parker 
said. The safety-belt school alternative 
costs violators between $10 and $20, 
and going to class removes the convic- 
tion from violators’ driving records. 
Police in some cities are reporting 
classes of 20 per week. 

Police like the program because it 
offers them an alternative to writing a 
ticket, and Traffic Safety likes the pro- 
gram because it makes enforcement 
officers more aware of safety-belt viola- 
tors, Parker said. “Law-enforcement 
officers feel good about it because of its 
positive, proactive approach,” she said. 

Classes begin with an explanation 
that the course is not a forum for debat- 
ing the constitutionality of the state’s 
safety-belt law. Students complete an 
anonymous “opinionnaire” to uncover 
their “myths and excuses” surrounding 
safety-belt use. Discussions have sur- 
faced unfounded fears of motorists 


skeptics who won't believe the remodel 
is really going to happen until they’re 
sitting in their new work spaces looking 
out their new windows,” he said. 


‘There are still some 
skeptics who won’t 
believe the remodel is 
really going to happen 
until they’re sitting in 
their new work spaces 
looking out their new 
windows.’ 

—Doug Manthe 


The remodeling project will 
increase the square footage of the head- 
quarters building from 85,000 to 121,000 
square feet, enough space for the 
agency’s needs into the next century. 
“We've been badly overcrowded in our 
existing building for a long time,” Man- 
the said. “It was hard to realize just how 
badly we’ve been crowded until we 
started figuring space allocations for the 
new building.” 

Manthe said the architectural firm 


Geri Parker of the Traffic Safety Division demonstrates proper safety belt use for 


has finished the first set of design draw- 
ings, or schematics. The next step will 
be to complete a detailed set of draw- 
ings showing window and door 
treatments, as well as other specifics. 

“We want to have a light, airy 
building that will give us as much natu- 
ral light as possible,” he said. Plans call 
for adding windows to the existing 
building to increase natural lighting, 
while decreasing the overall level of 
artificial lighting to cut down on eye 
strain. 

“Our overall goal is to create a 
healthy, safe, secure space that gives 
DMV employees a pleasant work envi- 
ronment. At the same time, we want to 
make sure it is an efficient work space 
that is flexible enough to meet the 
demands of change.” 

One problem the new building may 
not alleviate is a lack of parking. 

“We originally wanted to have 500 
parking spaces,” Manthe said, but limits 
imposed by the city of Salem and the 
Land Conservation and Development 
Commission cut that number to about 
420. To help employees cope with the 
parking shortfall, the division has estab- 
lished an alternative transportation 
committee, which intends to encourage 
division employees to use automobile 
alternatives, such as ridesharing, public 
transit and satellite parking areas. 


Deschutes County Sheriff deputies Myrna Oden and Dan Swearingen. 


burning or drowning in a car accident 
because they can’t free themselves, 
Parker said. 

The course also addresses the 
financial expense associated with not 
wearing safety belts, such as law- 
enforcement, emergency response, 
hospital care and administration costs. 

A related effort, called Operation 
Buckle Down, teaches officers the 
details of the new law and how best to 
enforce it. The two-hour training ses- 
sion will be offered to law-enforcement 
agencies beginning this month. It fea- 
tures a short video that can be included 
in police briefings. 

Richard Verbeck, coordinator of 
Operation Buckle Down, said that in 
1991 law-enforcement agencies issued 
22,000 citations for failing to buckle up. 
He estimates that twice that many 
warnings were given to people not 
wearing belts. 

“I’m pleased with law-enforcement 
in that they have placed safety belt 
enforcement up there with other priori- 
ties for traffic safety,” Verbeck said. 

Traffic Safety also is using public 
service announcements to educate Ore- 
gonians about the new law. In a recent 
survey, more than 90 percent of those 
polled said they knew about the law. 

In 1991, the first full calendar year 
since the law went into effect, auto- 
occupant fatalities dropped more than 
19 percent, a savings of 90 lives com- 
pared to 1990. In the first quarter of 
1992, all traffic-related fatalities were 
down more than 30 percent compared 
to the same period in 1991. 


Looking over the site of the new DMV 
headquarters are Building Committee 
members (from left) Kathy Johnson, Lor- 
rie Schaefer and Ted Bechtold. In the 
background is the existing facility. 


Sure shooter 
contest opens 


Here’s another reason to go outside 
and soak up the warmth of spring: a free 
statewide photo contest for ODOT 
employees and retirees. 

Deadline for submitting entries for 
the Oregon Transportation Safety Week 
Photo Contest is Wednesday, May 6. 
Entries must relate to ODOT or to trans- 
portation in Oregon. Submit either a color 
or black-and-white print 3 !/2-by-5-inches 
or larger to: Photo Contest, Room 519 
Transportation Building, Salem, OR 97310. 

Selected winning entries will be pub- 
lished in Via. Contact Via Managing 
Editor Andy Booz, 378-6546, for more 
information. 


NEWS BRIEFS 


Marion County DA examines consumer fraud 


Marion County District Attorney Dale Penn will discuss consumer fraud at the 
May 4 Highway Retirees luncheon. The 11:30 a.m. gathering, open to all ODOT 
retirees, is at Myrl’s Chuckwagon and Buffet, 2265 Lancaster Dr. N.E., Salem. Other 
scheduled meetings this year include Aug. 4 and Nov. 3. Contact Chuck Fredrick- 


son, 363-0187, for more information. 


Fun run May 16 at Minto-Brown Isiand Park 


May 16 is the date of the department’s annual Oregon Transportation Safety 
Week fun run at Minto-Brown Island Park in South Salem. While details are not yet 
finalized, a 10-kilometer run and possibly a shorter walk are planned. Contact 
Monica Majeski, 378-2638, to volunteer or for more information. 


Librarian designs winning newsletter logo 


Garnet Elliott, TranSearch librarian, won a $25 bookstore gift certificate in a 
logo design contest for the Oregon Chapter of the Special Libraries Association. 
Elliott’s design and a similar one submitted will be incorporated and appear on the 
chapter’s newsletter, “The Oregonized Librarian,” and on its stationery. 

The SLA is an international association that develops the leadership role of the 
special librarian and information specialist. Elliott, TranSearch librarian for the past 
year, is an affiliate member of the Oregon Chapter and its Transportation Division, 


and of the Solo Librarian Caucus. 


Bicycle guide illustrates user-friendly routes 


The latest version of the Oregon Bicycling Guide, printed on a rain-resistent 
paper stock, features color-coded routes that illustrate which of the 7,600 miles of 


state highway are most user-friendly. 


Routes colored green identify roads best suited to ride for their adequate 
width and lower traffic volumes, while the routes shown in gold and red are less 
suitable. The guides are available free at most bicycle shops, visitor information 


centers and chambers of commerce. 
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Staff cuts 
painful, 
distracting 


(Continued from Page 1) 

state will not offer employees financial 
incentives to retire as it was previously 
considering. 

¢ Identify which positions at ODOT 
should be reclassified as non-manage- 
ment, whether or not they are currently 
filled. Forbes said that process should 
consider administrative functions, or 
those areas which don’t directly deliver 
services to our external customers, as 
well as the number of people the posi- 
tion supervises, its span of control, the 
department’s diverse work force, retire- 
ments and organizational restructuring. 

“We will do everything we can to 


‘We’re not afraid to do 
better. We are not afraid 
to change.’ 

—Gov. Barbara Roberts 


avoid layoffs, but it will require every- 
one’s help,” Forbes said. 

In a message distributed statewide, 
Forbes noted the department’s reorgani- 
zation is not the cause of the mandated 
cutbacks. “It will help us manage the 
process so that we have control over 
some of the changes that will be 
required of us,” he wrote. “While it’s 
tough to focus on regular work during 
rumored and actual change, we’ve got to 
focus right now on two priorities: con- 
tinuing to serve our internal and 
external customers and structuring the 
cutback process as best we can, to mini- 
mize the impact on employees and 
customers.” 

In her mid-March news conference, 
Roberts detailed her plans to cut 4,000 
positions from the state work force, 


while acknowledging the cutbacks will : 


be painful. “Preparing the plans has 
been tough,” she said. “There is far less 
fat than cynics would like to believe, and 
there are far more dedicated employees 
providing vital services to Oregonians 
than our cynics suggest. But we’re not 
afraid to do better. We are not afraid to 
change.” 


RETIREMENTS 


Shirley Bunch, systems pro- 
gram supervisor 2, Motor Vehicles 
Division, Salem, retired in March 
after 27-plus years of service. 

Ramon Damerell, auditor 
supervisor 2, Highway Division, 
Salem, retired in March after 20 
years of service. 

Aaron Hall, highway mainte- 
nance specialist, Highway Division, 
Cascade Locks, retired in March 
after nine-plus years of service. 

Teen Hansell, motor vehicle 
representative 2, Motor Vehicles 
Division, La Grande, retired in 
March after 16-plus years of service. 

Marlene Pean, motor vehicle 
office manager 1, Motor Vehicles 
Division, Coos Bay, retired in Febru- 
ary after 17-plus years of service. 

Bobby Petersen, highway 
maintenance specialist, Highway 
Division, Meacham, has changed his 
retirement date from February to 
April with 10-plus years of service. 

Jerry Timbs, motor vehicle 
office manager 2, Motor Vehicles 
Division, Grants Pass, retired in 
March after 16-plus years of service. 


Scott Nagel (left), Program Section, shares a laugh with Naoji Kawanishi, a government exchange employee from 
Toyama, Japan. Kawanishi spent March learning about Oregon’s transportation system. 


Revering cultural uniqueness 


A Japanese exchange employee 
exploring Oregon’s state system of 
government since last fall spent March 
paired with ODOT’s Scott Nagel, who 
will represent the state for a year-long 
exchange beginning in October. 

Since his arrival in Oregon, Naoji 
Kawanishi has worked with a broad 
sampling of state agencies. “My job 
here is not to teach or do, but to 
observe and learn about general cul- 
tural and social differences (between 
Japan and the United States), not 
about specific programs,” he said. 

So far, his Oregon stay has taken 
him to Personnel and Labor Relations 
at the Executive Department, the Chil- 
dren’s Services Division, State 
Employees Benefit Board, Parks and 
Recreation Department, and Risk 
Management. Now through May, 
Kawanishi is helping the Economic 
Development Department prepare for 
Japan Week, to be held in May. 

While his college training was in 
financial investments, Japan’s busi- 
ness culture exposes its workers to a 
variety of professional endeavors. 
After graduation, Kawanishi’s first 
position with the Toyama prefectural 
government involved prefectural 
employee benefits. When he returns 
this fall, he expects to be reassigned to 
the International Affairs Division. 

Every two or three years, prefec- 
tural employees are transferred to a 


different position or promoted. 
Japan’s use of job rotations is driven 
by the belief that exposing employees 
to a broad range of experiences builds 
a strong work force of generalists. For 
that reason, he con- 
siders Oregon’s state 
work force more 
“efficient” because 
employees spend less 
time learning new 
tasks. 

Japanese prefec- 
tures and most 
employers hire people based on their 
long-term goals and plans, not just 
when there is a vacancy, Kawanishi 
said. Most hiring is done in April, 
when employers rank new high 
school and college graduates by their 
test scores, “perceived job aptitude” 
and interpersonal skills, he said. 

Japan differs, too, in that its 
workers live with the promise of life- 
time employment and corporate 
paternalism. “Prefecture employees 
rarely leave their positions for other 
employment or for personal reasons,” 
he said. They usually continue work- 
ing until retirement at age 60, when 
they receive a lump sum payment 
from the prefecture and payments 
from the national insurance fund for 
government employees. “Japan 
invests in its employees, so employers 
can expect a return from their employ- 


ees,” he said. 

So far, Kawanishi’s Oregon expe- 
rience has left some enduring 
impressions. At Children’s Services, 
he first learned about child abuse, 


Japan differs, too, in that its 
workers live with the promise 
of lifetime employment and 
corporate paternalism. 


which is unheard of in Japan. At the 
State Employees Benefit Board, he 
learned how American society copes 
without national health insurance. 
And computer networks fascinate 
him; the Toyama prefecture has a mix- 
ture of incompatible computers and 
lacks a centralized database. 

While with Nagel in ODOT’s Pro- 
gram Section, he studied local and 
state government funding agree- 
ments, as well as how state, county 
and city governments interrelate. 

Representing Oregon in Toyama, 
Japan, this year is Susan Hughes of 
the Children’s Services Division, La 
Grande. Toyama is located near the 
middle of the main island, Honshu, 
along the Japan Sea. It is about 1/58th 
the size of Oregon with a 1.1 million 
population, compared to Oregon’s 2.8 
million population. 


Self-management pilot advances 


What used to be Highway’s R-Team 
has been transformed into the depart- 
ment’s new “infrastructure team,” a 
subgroup of the ODOT Management 
Team. In February, the team: 

@ Agreed to let Highway’s Region 4 
in Central Oregon permanently revise its 
management structure for maintenance. 
Beginning in October 1990, the region 
began the area maintenance manager 
concept as a pilot program in which 
seven area maintenance managers super- 
vise highway maintenance sections, 
rather than having a foreman for each 
section. “The region and districts are con- 
vinced that this is the way to go,” said 
Region 4 Engineer Dale Allen. The deci- 
sion applies only to Region 4 and only to 
the area maintenance manager portion of 
the region’s pilot project. Another com- 
ponent, using self-managed work teams, 
is still under study and will be reviewed 


by the team in October. 

@ Approved continuation of High- 
way’s graduate engineer recruitment 
program. The program hires new gradu- 
ates and promotes current employees into 
associate transportation engineer posi- 
tions. Those selected use a mentor and 
position rotation process to develop their 
work skills. The team approved hiring up 
to 20 new graduates this spring and also 
decided this will be the final year the pro- 
gram will be open to existing ODOT 
employees, because so few have applied. 

@ Supported a proposal from field 
staff to better coordinate training. An ad 
hoc team of region representatives con- 
cluded that the training program needs 
to improve its planning, coordination 
and followup, and that the program 
needs to better select its training priori- 
ties. Under consideration is the 
establishment of advisory groups of peo- 


ple with particular skills, so, for example, 
a clerical advisory group would help 
design clerical courses. 

@ Revised Highway’s safety pro- 
gram and employee eligibility for safety 
bond awards. The team approved a more 
flexible program with more employee 
involvement. Within certain limits, 
including state and federal regulations, 
Highway work teams will be encouraged 
to propose new ideas to their region 
safety committee. Recommendations 
must provide at least the same level of 
safety as the current system. 

@ Decided to grant Safety Manager 
Dave White authority to exempt some 
people who otherwise would be disquali- 
fied from the savings bond award 
program if they were involved in an acci- 
dent in 1991 or 1992. The exemption 
would apply if a third party caused per- 
sonal injuries and SAIF paid the claim. 
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14 scholars later, 
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Motor Vehicles Division 


Marsha Brittan, office specialist 1 to office specialist 
2, Salem. 

Linda Burns, office specialist 1 to administrative 
specialist 1, Salem. 

Barbara Caine, motor vehicle representative 3, 
Beaverton, to investigator, Salem. 

Terrell Cook, office assistant 2 to office specialist 1, 
Salem. 

Tony Farrell, motor vehicle representative 1 to 
motor vehicle representative 2, Salem. 

Lila Forrest, motor vehicle representative 2, Salem, 
to motor vehicle office manager 1, La Grande. 
Stephen Gallier, administrative specialist 2 to 


investigator, Salem. Katherine Stoker 

William Halsne, motor vehicle representative 1, Office Assistant 2 

Beaverton, to investigator, Salem. ODOT Central Services 
Salem 


Nicole Kielsmeier, office assistant 2 to office special- 
ist 1, Salem. 

Joan Krueger, office assistant 2 to public service representative 2, Salem. 

Barbara Lucanio, motor vehicle office manager 1, Cottage Grove, to motor vehicle 
office manager 2, Springfield. 

Margo McMurrin, office specialist 1 to office specialist 2, Salem. 

Gordon Prouty, program analyst to systems analyst, Salem. 

‘Thad Reynolds, motor vehicle representative 2 to motor vehicle representative 3, Port- 
land. 


Central Services Division 


Debbie Pillsbury, executive support specialist 1 to program technician 1, Salem. 
Katherine Stoker, office assistant 2 to office specialist 1, Salem. 


Highway Division 


Daryl Bonitz, office specialist 1 to office specialist 2, Salem. 

Marsha Brown, office specialist 1 to office specialist 2, Salem 

Michael Buchanan, associate transportation engineer to transportation engineer 1, La 
Grande. 

Lorraine Butler, office specialist 1 to environmental program coordinator 1, Salem. 
Sunday Dick, highway maintenance supervisor 2, Canyonville, to program technician 
1, Roseburg. 

Mark Foster, associate transportation engineer to transportation engineer 1, Portland. 
Joel Fry, engineering specialist 2 to engineering specialist 3, Salem. 

Susan Hall, office specialist 2, Medford, to administrative specialist 1, Roseburg. 

Jean Hardin, personnel officer 1 to program technician 1, Salem. 

Richard Hart, transportation engineer 1 to transportation engineer 2, Salem. 

Jon Hicks, supervising transportation engineer B, Salem, to supervising transportation 
engineer D, Klamath Falls. 

Donald Lowe, engineering specialist 2 to engineering specialist 3, Newport. 

Thomas McCulloch, highway maintenance specialist, Prospect, to highway mainte- 
nance supervisor 2, Burns. 

‘Rodney Radke, highway maintenance specialist to program technician 1, Salem. 
Jeffrey Royer, highway maintenance worker to highway maintenance supervisor 1, 
Corvallis. 

Charles Sciscione, highway maintenance supervisor 2 to program technician 1, Portland. 
David Stiefvater, electrician to region electrical supervisor, Ontario. 

Richard Thompson, transportation engineer 1, Salem, to transportation engineer 2, La 
Grande. 

Richard Wood, transportation engineer 2, Portland, to transportation engineer 3, 
Salem. 


Two years after graduating from 
Oregon State University, 1985 Glenn Jack- 
son Scholar Ruth Schmidt gave back 
some of what she had been given and 
mailed a $100 check to the program. 

Now an auditor for Chevron Corp. 
in San Francisco, Schmidt was one of the 
first two Jackson Scholars. “The mone- 
tary value of the scholarship in paying 
for college expenses is next to priceless,” 
she said. “The demands from classes and 


‘I believe in the charity of the 
heart—society will receive what it 
puts out. My contribution will be 


practicing medicine.’ 


—Stefani Damiani 


other activities added enough pressure to 
my college days without the added stress 
of paying next semester’s tuition.” 

But the program meant more to 
Schmidt than the four-year $2,500 under- 
graduate scholarship. Four years of 
guaranteed summer employment at 
ODOT Public Affairs provided her with 
“hands-on experience and challenging 
project work that came through loud and 
clear when it was time to prepare a 
resume.” 

Kristi (Helman) Hagey, also a 1985 
scholar, plans to graduate from the 
Willamette University law school this 
May. “At a time when most college stu- 
dents spend their time worrying whether 
a college degree is economically feasible, 
the Glenn Jackson Scholarship instead 
allowed me to spend my time concentrat- 
ing on my academics.” 


program thriving 


Stefani Damiani and Diana English, 
both Glenn Jackson scholars in their 
junior year at the University of Oregon, 
now have graduation in sight. 

Damiani, who plans to enter medical 
school after graduation, said the guaran- 
teed summer employment has eased the 
pressure of college life. “It is no secret 
that jobs are hard to find in our present 
society,” she said. “I believe in the charity 
of the heart—society will receive what 
it puts out. My contribu- 
tion will be practicing 
medicine.” 

English, an economics 
major, said the scholars 
program “has had an 
invaluable influence on my 
education and has allowed 
me to obtain many of the 
goals I’ve set out for 
myself.” 

Drinda Preston, an Eastern Oregon 
State College sophomore majoring in vet- 
erinary medicine, said she “had no 
substantial funds” to finance college, but 
now is saving the money she has earned 
from her ODOT summer job to help 
finance graduate school. 

Altogether, 14 Glenn Jackson Schol- 
ars have been selected, and another two 
will be named in May. Two scholarships 
are given annually to dependents of 
Parks and Transportation department 
employees. Selection is primarily based 
on scholastic achievement, while appli- 
cants’ school and community activities, 
and their responses to essay questions, 
also play a role. 

Scholarship applications deadline is 
April 15. Applications are available from 
Parks, ODOT, and DMV personnel 
offices. 


8 up for Albright awards 


Two of eight finalists will be selected 
this month for the Isabel Albright 
Awards, an employee-recognition pro- 
gram that honors office support staff and 
secretaries. 

Finalists in the secretarial category 
include: Mary Blume, a Highway secre- 
tary, Portland; Lori Gaither, an 
Aeronautics office specialist 2, Salem; 
Debby Nate, a Highway office specialist, 
Salem; and Juanita Sanchez, a DMV 
Vehicle Services secretary, Salem. 

Finalists in the office support cate- 
gory include: Brenda Briggs, a Highway 
office coordinator, Roseburg; E. Norie 
Meza, a DMV Field Services executive 
support supervisor, Salem; Suzanne Nor- 
man, a Traffic Safety fiscal specialist, 


CDL test cuts 
multiple licenses 


(Continued from Page 1) 

bus safety on the nation’s highways. Ann 
Snyder, DMV Public Affairs manager, 
said, “Although trucks account for only 4 
percent of vehicle miles driven, they do 
account for 12 percent of the fatal acci- 
dents on the road. We want to make sure 
the drivers are qualified.” The new 
national law also will prevent truck 
drivers from having licenses in several 
states. 

Truck drivers who didn’t have the 
CDL license by the April 1 deadline were 


CORRECTION 


More than 50 percent of the 
positions at DMV are salary range 
15 or below. The February Q&A 
feature misstated that percentage. 
Q&A, which addressees issues and 
questions ODOT employees raised 
through the 1991 employee survey, 
will return in the May issue. 


Salem; and Dina Wenzel, a DMV Hear- 
ings receptionist, Salem. 

Winners from each category will be 
announced at a luncheon April 20 at the 
Black Angus restaurant, Salem. Contact 
the Director’s Office, 378-6388, for ticket 
information. Selection criteria is based on 
finalists’ work performance, volun- 
teerism, customer service, teamwork, 
and leadership and communication 
skills. 


NEWS YOU CAN USE 


Some of the individual items 
sound familiar, but few are aware of 
the complete menu of offerings 
ODOT service units provide, a cus- 
tomer survey indicates. To spread 
the word, some Salem work groups 
are inviting customers to an Admin- 
istrative Services Fair this month. 

“The open-house approach is 
our way of getting customers into 
our offices to see the services we 
offer in-house,” said Dave 
Giessinger, a Reprographics admin- 
istrative specialist and coordinator 
of the open house. - 

The open house—from 9 a.m. 
to 2 p.m. Thursday, April 16— 
includes tours of Records Manage- 
ment, General Files, the TranSearch 
library, Reprographics, the Service 
Center and Mail Center, Building 
Maintenance and the Administra- 
tive Services Office. The idea is an 
outgrowth of customer surveys and 
interviews, which showed few peo- 
ple knew of the service units’ 
services, Giessinger said. 

Future plans include taking a 
traveling exhibit through the state 
to demonstrate their services. Con- 
tact Giessinger, 378-6255, for more 
information. 

(“News You Can Use” is a regular 
feature provided by ODOT Central 
Services.) 
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All set for winter 


Highway Maintenance Specialist Rod Johnston of the McKenzie Bridge crew loads a sander at the beginning of this 
season in preparation for winter roadway maintenance. This winter’s mild weather proved no challenge to the 


crew’s new sand shed (in background). 


Winter no test for new facilities 


This winter’s lack of snowfall 
prevented a true test of two new sand 
sheds, at McKenzie Bridge and Cas- 
cade Locks, but enthusiasm for the 
newly built sheds runs high. 

Don Neron, Highway Division 
building superintendent, said the 
sheds are constructed of metal rather 
than wood for an extended struc- 
tural life. The larger sheds have no 
interior columns so crews can 
maneuver equipment more easily, 
and loading areas at their ends, 
rather than at their sides. 


In addition to its new sand shed, 
the McKenzie Bridge crew got a new 
maintenance station in 1991, accord- 
ing to Larry Asburry, District 5 
maintenance supervisor. The new 
building has larger equipment bays 
than the old facility, allowing the big- 
ger trucks to be inside during repairs. 
“The accommodations are much bet- 
ter and the crews enjoy their new 
surroundings,” he said. 

Gary Kennen, District 2C mainte- 
nance supervisor, said the district 
worked with the Cascade Locks com- 


‘Challenge’ aims to boost 
morale after Measure 5 


Bankrupt appliance salesman Tom 
Peterson’s cameo appearance helped a 
hand-picked group of ODOT employees 
win the State Management Association’s 
1991 “Team Challenge.” 

Each year SMA chooses a discussion 
problem, then invites teams composed of 


Recruitment 
policy shifts 


In the two years since the Parks 
and Recreation Department sepa- 
rated from ODOT, each of the two 
agencies have accepted agency pro- 
motion recruitments from the other. 

Effective immediately, ODOT 
and Parks no longer will honor each 
other’s agency promotion recruit- 
ments, according to Fred Heard, 
recruitment manager for ODOT Per- 
sonnel Services. ODOT employees 
must compete open compétitively 
for any Parks position, including 
developmental and job rotational 
opportunities. 

Parks employees also can com- 
pete for ODOT vacancies only if 
recruitment for those positions is 
done on an open-competitive basis. 


Oregon state employees and Willamette 
University graduate students and 
employees to find solutions. This year’s 
question asked how to maintain 
employee morale as state government 
comes under heavy pressure to cut costs 
in the wake of Measure 5, the new prop- 
erty tax limitation. 

ODOT’s team focused on strength- 
ening lines of communication between 
management and line workers, reason- 
ing that a well-informed employee is 
more likely to be satisfied on the job. The 
20-minute presentation to SMA took a 
multi-media approach, mixing narration 
with live drama, slides, video and origi- 
nal music. 

In the video, a proposed television 
show directed at state employees, Peter- 
son appeared in a spoof of his 
appliance-store commercials to talk 
about the relationship between his crum- 
bling retail business and the state budget 
crisis. “Tom was extremely good-natured 
about it,” said team member Mike Beard, 
ODOT Public Affairs. Peterson donated 
his time for the project—”a very good 
price,” Beard said, mimicking Peterson’s 
sales pitch. 

Other members of the department’s 
team are Linda Apple, Highway Plan- 
ning; Jerry Hoffman, Civil Rights; 
Evelyn Minor-Lawrence, Employee 
Development; Kelly Taylor, Motor Vehi- 
cles Division; and Joel Vanderveen, 
Highway Division, Milwaukie. 


munity to chose the sand shed’s 
color—forest green—to make it 
nearly unnoticeable from Interstate 84 
and the Columbia River Highway. 

New maintenance stations also 
have been built at Hunter Creek, 
south of Gold Beach, and Prineville. 
The La Grande maintenance crew is 
adding five new equipment and crew 
bays to its existing building. Bids will 
be let this spring for new mainte- 
nance stations at Enterprise, Moro, 
Cascade Locks and Drain, Neron 
said. 


REMEMBERING 


Virgil Baldwin, heavy equip- 
ment mechanic 1, Equipment and 
Services Unit, Highway Division, 
Salem, died in December 1991. 
Baldwin, who was 81, served the 
Highway Division 24 years before 
retiring in 1975. 

Marvin Dowdy, assistant 
highway maintenance supervisor, 
Highway Division, Baker, died Feb. 
15. Dowdy, who was 55, served the 
Highway Division for 35 years 
before retiring in March 1990. 

Jim Millican, carpenter super- 
visor, Region 1, Highway Division, 
Portland, died Nov. 24. Millican, 
who was 64, served the Highway 
Division 39 years before retiring in 
1987. 

Arvid “Doc” Parson, highway 
engineer 7/Region 5 engineer, 
Highway Division, La Grande, died 
Jan. 25. Parson, who was 88, served 
the Highway Division 23 years 
before retiring in 1969. 

James “Hal” Versteeg, super- 
vising highway engineer F/Road 
Design engineer, Highway Divi- 
sion, Salem, died Jan. 18. Versteeg, 
who was 61, served the Highway 
Division 32 years before retiring in 
1984. 

Alden Walters, highway main- 
tenance supervisor 2, Highway 
Division, Prineville, died Feb. 14. 
Walters, who was 62, served the 
Highway Division 34 years before 
retiring in 1990. 


Letters 


(Continued from Page 2) 


Clone that man 


Gov. Barbara Roberts, 
State Capitol, Salem: 

Because I am quick to complain, I 
feel I must be equally quick to give 
praise. A short time ago, I wrote to you 
regarding a difficulty that I was having 
with the Oregon State Highway Divi- 
sion. I asked you to forward it to an 
appropriate person in the division, possi- 
bly for a resolution. 

Today I received a call from Lee 
Gunderson, who not only cleared up the 
issue, but did it in a most professional 
and friendly way. As an engineer and 
taxpaying citizen, I can honestly say that 
Oregon should have a small army of Lee 
Gundersons interfacing with the public. 
If there is a commendation system in the 
Oregon State Highway Division, please 
put one in for Lee. 

JOEL SWANNO 

Aloha 

(Gunderson is a traffic services and investi- 

gation supervisor with the Highway Region 

1 Traffic Operations Section, Milwaukie 
—Editor) 


Quick thinking 


Mike Gardner 
District 2B Manager, Clackamas: 

We recently obtained approval for 
Interstate Heavy Haul to move a 17-foot- 
wide compactor through northeast 
Portland on a Saturday or Sunday morn- 
ing. Later that same day, (Highway 
Maintenance Specialist) Ed Day deter- 
mined the gas company on Saturday 
morning was doing some emergency 
work where our route intersects with 
Martin Luther King Boulevard. He 
quickly contacted our office, and we con- 
tact the carrier to schedule the move for 
Sunday morning. 

I know we call your office with lots 
of movement requests, and remembering 
their details has to be difficult. ODOT’s 
employees in this office and our cus- 
tomers notice the extra effort. 

JULIE EVEY ~ 
Assistant Transportation 
Permit Supervisor, 


ODOT, Salem 
Quality employees 
Lee Franklin, 
Project Manager, Salem: 


When our 34-foot motorhome 
recently blew a tire on Interstate 5 near 
Woodburn, we were helpless to put on 
our spare and couldn’t reach help on our 
CB radio. But Lynn Colebank stopped 
and asked if we needed help. He then 
drove my wife to a telephone and helped 
her call for help. Thanks for hiring qual- 
ity employees. 

RALPH AND GLADYS CAMPBELL 

Sunriver 
(Colebank is an engineering specialist 2 on 
Project Manager Lee Franklin’s crew, 
Salem.—Editor) 


Kind, honest, up-front 


Erik Ingebretson, 
Right of Way Supervisor, Tigard: 

I want to tell you how much I appre- 
ciated Martin Abero, as we worked 
together on solving a right of way problem 
on our land. He was very kind, not pushy, 
very honest and very up-front with us. 

It is not often a person has a chance 
to meet such a caring person. I hope you 
will cherish Martin as one of your most 
valuable employees. Thanks for sending 
this young man our way. 

BARBARA MANN 

Molalla 

(Abero, a right of way agent 1 with the 

Tigard right of way office, worked with 

Mann on a property acquisition near the 

intersection of Bear Creek-Keith Road on 
Oregon 99W.—Editor) 
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PROFILE: MARY MARTINI-WRIGHT 


moving as one 


Keeping track, 


By ANDY BOOZ 
Via Managing Editor 

When growing up in a small coal- 
mining town in rural Utah, Mary’s father 
sat her down and gave her some advice 
that changed her life. Know what you 
want to do with yourself, he told her. 
Then work like hell to achieve your 
dreams. 

At the time, Mary Martini-Wright 
didn’t have any idea where the future 
would take her. But she did love helping 
her dad finish the house he built for his 
family of five. Mary tagged along, and 
acquired her father’s passion for making 
visible changes in the world. 

With a talent for science and math, 
she ultimately left Utah for Oregon to 
study civil engineering. But, with plans 
to graduate from the Oregon Institute of 
Technology in the summer of 1982, Mary 
anticipated a post-commencement greet- 


‘What | feel now is 
hope, that our ideas do 
contribute and count 
for something .... You 
see immediate results 
by creating group 
solutions.’ 

—Mary Martini-Wright 


ing by Oregon’s economic recession. The 
job market was tight. All she wanted 
was a chance to prove herself. 

After her junior year, Mary got a 
summertime job on the Coquille-based 
Highway Division survey crew, assisting 
the head inspector in layout of a bridge 
project and paving in the Corvallis area. 
With three months to go before gradua- 
tion, she got a call—a job offer from the 
Highway Division’s Portland construc- 
tion office as an inspector and survey 
crew chief. 

Now a decade after her graduation, 
she’s the state Highway Division’s first 
and only female project manager. 

Even so, the department’s rapid 
change—’"real progress,” she calls it—in 
other areas since that time has been 
encouraging, particularly in the use of 
work teams to reach decisions. “Before, I 
can remember people saying they lacked 
the authority that should have come 
along with the responsibility to do their 
work. Now I see people involved in pro- 
jects and taking real ownership in their 
work. And you can see that in the fin- 
ished product,” she said. 

She used to watch how a bridge 
project would change as it went from the 
Salem designers to a field construction 
office, then return to Salem for final 
design. “Sometimes, by the time a pro- 
ject went to contract, it didn’t look at all 
like it did originally,” she said. “Some- 
times, there was no continuity” in the 
project’s development because, she said, 
“the communication between those 
offices just wasn’t there” before the team 
concept was put to work. “The chain of 
command has always been there, but the 
process to make the system work wasn't. 

“What I feel now is hope, that our 
ideas do contribute and count for some- 
thing. When you work together on a 
project, that assures that you have an 
effect on the project’s outcome. You see 
immediate results by creating group 
solutions.” 

Mary touts the benefits of group 
decision-making, but admits the transi- 
tion hasn’t been easy. Skeptics continue 
to question the worth of spending hours 
in project planning meetings when they 
could be implementing their ideas, no 
matter how dissimilar. 

Since the formation of an eight- 
member project manager team for 
Highway Division’s Corvallis-based dis- 
trict last fall, Mary’s seen skeptics 
transformed. “People sometimes have a 


& 


Putting their ideas together at a Corvallis-area job site are (from left), Assistant Pro- 
ject Manager Paul Meyers, Engineering Specialist Brent Heyne and Project 


Manager Mary Martini-Wright. 


tough time clarifying their roles as man- 
agers,” noting it’s easy for them to fall 
into an autocratic role. 

The team process continues to 
evolve, she said; already its effects have 
been profound. 

“If you change the decision-making 
process so each person can get his work 
done, we’ll do much better work,” she 
said. “Now there’s more support for 
allowing decisions to be made at the 
lowest possible level, encouragement to 
try something new, more open-minded- 
ness. The system feeds on itself.” 

Mary’s Highway Division career has 
carried her through the Willamette Val- 
ley since her Portland survey crew days. 
She’s spent time in Salem—as a bridge 
design engineer, then as region assur- 
ance specialist to ensure materials and 
equipment were up to contract specifica- 
tions—then moved to the Coast as 
assistant project manager for the replace- 


Pat Schwartz, Salem, assistant 
state highway engineer, Highway 
Division, retired 
in 1988. 

A Scandina- 
vian tour took Pat 
and his. wife, 

He rabai ne, 
through the Nor- 
wegian scenery 
and the quaint 
Denmark country- 
side—a definite 
highlight of Pat's 
post-ODOT years. 
Back in the USA, 
they have journeyed to the East 
Coast to visit family in Alexandria, 


ment Alsea Bay Bridge, before returning 
to Salem as an assistant project manager. 

Experience has been her teacher, 
particularly in how to treat people. 
“Management skills—people skills—are 
something you learn over time, by trial 
and error.” As project manager, she gets 
plenty of opportunity to test her ability 
to interact with property owners, con- 
tractors, the public, as well as her own 
crew members. 

Her relationship with contractors, 
for instance, is “either wonderful or the 
pits,” depending on their ability to per- 
form. In the same breath, Mary speaks of 
the “nebulous world of dealing with 
contractors” and how it’s “the most sat- 
isfying part” of her job—when it’s 
working. “At times, you can have oppos- 
ing forces—people trying to get their 
way on how to get a project accom- 
plished. That can be very tense.” 

Her relationship with contractors 


RETIREES REPORT 


Va., and explore the eastern states. 

Two years ago, they motored 
south to San Diego for Christmas and 
a dinner at the Coronado Hotel. To 
the north, they frequently visit fam- 
ily, including a daughter in Seattle 
and a son in Beaverton. 

An avid reader, golfer and fisher- 
man, Pat heads to Diamond Lake 
twice a year to fish. And he makes a 
point of attending the quarterly 
Highway Retirees luncheons and 
staying active in Oregon PERS 
Retirees, Inc. 


Juanita Bryan, Salem, Word Pro- 
cessing Center supervisor, Central 
Services Division, retired in 1988. 


Mary Martini-Wright is a firm believer 
in the team management concept. 


doesn’t stop when she gets off work, 
though. Mary’s married to a contractor 
who does water and sewer line work for 
southwestern Washington cities. “We 
give each other insight into what issues 
are hot. But sometimes we talk shop 
more than we probably should,” she 
said. 

When not working with contractors, 
she plays with one. In their off time, 
Mary and her husband take to Southern 
Oregon for bird and deer hunting, some- 
times to the coast for fishing. When not 
shooting a gun, she peers down the bar- 
rel of a camera, shooting wildlife from a 
quieter perspective. And she has dab- 
bled in the darkroom on occasion. 

If talking shop reflects her devotion 
to her work, add to that her “favorite 
soap box topic” of reversing the stigma 
placed on the state employee work force, 
a wound she blames on the news media. 
Mary points to reports on the new state 
Archives Building’s expense, and on 
plans to streamline government opera- 
tions and tighten state budgets as recent 
jabs. 

“It seems that no matter how much 
you care or put a personal commitment 
into your work, you're still going to turn 
on the radio and hear state bashing,” she 
said. “It’s discouraging, at times, to see 
people not having a whole lot of appreci- 
ation for you doing your best.” What’s 
more, not only is government bashed, 
it’s also misunderstood. The solu- 
tion?—One step in the right direction, 
she said, is the Highway Division’s 
Give-’Em-A-Brake safety campaign. “It 
was about driving carefully in work 
zones, but it did more. It told the public 
about state government service. We need 
more of that.” 

Even though surrounded by misun- 
derstanding, rapid change, and tough 
economic times, Mary keeps her chin up. 
And she recognizes the value of a sense 
of humor. 

“The other day, we had a person call 
9-1-1 to report a pothole. Well, I envi- 
sioned a hole so massive that it could 
swallow cars whole.” Crews arrived on 
the scene: False alarm. And grist for a 
good laugh. 


After she retired, Juanita sold her 
home and moved into a townhouse. 

During a tour of the southern 
states, she visited the birthplaces of 
Abraham Lincoln and Helen Keller 
and attended the Grand Ole Opry 
music hall. 

Juanita cares for her two grand- 
children once a week, keeps 
physically fit with water aerobics 
three days a week and walking in a 
shopping mall two mornings a week, 
and volunteers one afternoon each a 
week at the Salem Hospital gift shop. 
Juanita stays in touch with ODOT 
through her daughter, Tamie Warner, 
office coordinator for the Repro- 
graphics and Map Distribution Unit. 
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Harry Platt 

Motor Vehicle 
Representative 3 

DMV East Portland Drive 


Test Center 


What’s the best thing you 
hope will emerge from 
- ODOT’s reorganization? 

: What’s the worst? 


Stephanie Mendez 
Office Specialist 1 
Highway Region 2 
Salem 


David Pearson Sandy Brundidge 
Construction Inspector Office pr 2 
Highway Region 1 ; : Director’s Office 
Portland 5 Jim Wittenberg Salem 


Highway Maintenance Specialist 
Cascade Locks 


Harry Platt 


The best thing? Instead of jobs 
lost, we could find a more 
cost-efficient way of doing our 
jobs. The worst? Uncertainty. 


David Pearson 


As far as the best, I hope to see 
a better relationship between 
management and the blue col- 
lar worker—the people out in 
the field—with better commu- 
nication and better under- 
standing of each other. Hope- 
fully, there is no worst. 


Jim Wittenberg 


Speaking from a highway 
maintenance employee's per- 
spective, I think the best thing 
would be relying on the people 
in the field to make important 
decisions for those in upper 
levels of the organization. The 
worst thing would be what’s 
happening with the Area Main- 
tenance Manager self-manage- 


Sandy Brundidge 


I think that, as of now, I'd like 
the reorganization to show 
how the department is being 
more efficient and effective 
and helping the public, so that 
state employees don’t have 
such a bad image. The worst 
thing? More work, fear in 
employees of not knowing 
what's going to happen. Even 


Stephanie Mendez 


I hope the reorganization will 
reduce the chances of 
employee layoffs. By eliminat- 
ing the divisions, I understand 
we'll be able to transfer a per- 
son whose position is no 
longer needed to somewhere 
else within the department, 
rather than hiring someone 
from off the street. That way, 


ment pilot program in Central though ODOT’s communica- current state employees will be 
Oregon, where the foremen and tions are good, there’s still the able to keep their jobs. 
assistant foremen are elimi- fear of the unknown. 


Bill Maddux 

Heavy Equipment Mechanic 1 
Equipment and Services 
Salem 


nated. There needs to be a chain 
of command, and people in the 

lower levels of the organization 
need to be heard and taken seri- 


Robb Paul 

Project Manager 
Highway Region 3 
Grants Pass 


Bill Maddux 


I really don’t know what the 
reorganization is accomplish- 
ing, but I do hope that those 
who are involved in doing the 
reorganization don’t compro- 
mise the quality of service 
we're giving the public. A 
restructure often means loss of 
jobs, and Id hate to see anyone 
who’s doing their job well lose 
it. 


Jack Jones 
Assistant Project Manager 
Highway Region 1 

Portland 


Robb Paul 


The best thing I hope to see is 
to get the authority out to the 
field so we can solve our prob- 
lems without having to go 
through Salem—so we can say 
“yes” or “no” on things. The 
worst thing I guess would be 
having too many people 
reporting to one person in 
Salem and not being able to 
get ahold of them because they 
will be too busy with all their 
new duties. 


ously. Someone needs to carry 
the ball. 


Jack Jones 


I guess the main thing I hope 
the reorganization will do is 
help the morale of the High- 
way Division. We have been in 
a low ebb, and by reorganizing 
and working with teams, I 
hope this will help re-establish 
a higher morale. The worst 
thing that could happen, since 
a lot of Highway people from 
the old school are reluctant to 
change, would be the attitude 
of “So why rock the boat?” 


Tom Arnold 

Senior Project Manager 
Environmental Section 
Salem 


Tom Arnold 


The best that could come with 
the reorganization is better bal- 
anced and integrated planning 
and implementation of the var- 
ious transportation modes. 
There are two dangers in the 
reorganization: One would be 
the creation of additional lay- 
ers of bureaucracy that would 
make the agency less efficient 
and less responsive. The other 
would be an imbalance in 
power and authority, leading 
to poorer decisions in planning 
and implementing transporta- 
tion facilities. 


Danny Ryan 
Highway Maintenance Supervisor 2 
Ontario 


Danny Ryan 


Hopefully, the reorganization 
will help streamline the 
department and make it func- 
tion or operate more efficiently. 
The worst thing is it might 
cause some hurt feelings 
because of someone losing 
some territory or areas of 
authority. 


